MANAGEMENT..._
LEADERSHIP....3 D*

Utilizing Prompt, Pristine, and Particular Methods
to Manage, Lead. and Avoid or Dissolve Problems and Conflicts

3Rnd MANAGEMENT

Guiding INSTRUMENTS
Principles

Weekly Supervision Meetings
PEOPLE w/ standardized format

S-J[m ||] as our Da||y Correspondence

w/ standardized format

Monthly Training/Professional
Development

Manuals/Booklets/Binders

Inspection Grids
Weekly Thorough Site Visits

Photographic Journal

Labeling/Proper Placement

POSSESSIONS

“Everything has a hgme Inventory and Testmg

and it ain't with r

Replacement Plan

Quick Repair Process

www.managementbythe3ps.com
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